Company Overview

Villa Maria Estate is one of New Zealand’s leading winemakers and prides itself on being in the business of making high quality wine at all price points.

Founded in 1961 by its current owner and Managing Director, George Fistonich, Villa Maria is 100 per cent New Zealand owned.

The company has been New Zealand's leading wine award winner, both nationally and internationally since the early 1980's.  
Villa Maria fosters a culture of unrelenting passion to produce quality wines. Realising that it takes more than just good winemaking to produce great wine, a passion to succeed begins in the vineyard - astute site selection by vineyard experts, is followed by superior vineyard management and then complemented by expert winemaking.  This expertise accompanied by a flat structure with open communication and a strong focus on innovation ensures Villa Maria’s successes.

Villa Maria Estate aims to continue producing New Zealand’s Most Awarded wines both nationally and internationally.  Fistonich plans to keep the company privately owned and continue to be innovative in building Villa Maria Estate’s reputation on both New Zealand’s and the world’s wine stage.

Product Range
Single Vineyard 

Drawn directly from the Reserve pool each year, these wines are reflections of specific vineyard sites.  They are ‘terroir’ wines representing a single vineyard’s uniqueness. Ideally the winemaking approach is non-interventional, allowing the wine to take its own path. Often naturally fermented and crafted for complexity and intrigue, Single Vineyard wines have a major emphasis on mouth-feel and texture. Only the finest selection of wines are bottled under the Single Vineyard range, and are released in limited and very exclusive quantities.

Reserve Range

On a quality level, the Reserve range sits adjacent to Single Vineyard. Reserve wines are blends of a particular region’s most outstanding vineyards in a specific vintage. These wines are expressions of excellence for the particular variety and region. The focus of the winemaking is to ensure purity of flavour, thereby reflecting the characteristics of the region. Winemaking techniques employed promote the essence of the variety and regional characters. Typically rich, fruit-driven wines with ample weight, concentration and intensity of flavour, they are Villa Maria’s benchmarks each year of their variety and region.
Cellar Selection 

Crafted using the very best winemaking techniques, this range is styled to provide accessible drinking whilst still allowing for medium term cellaring.  Made identically to the Reserve Range and separated only after full maturation, the Cellar Selection Range represents wines of wide appeal. These wines have all of the attributes of their Reserve siblings but with slightly less intensity of flavour. Cellar Selection wines are typically ripe, rich and engaging wines, styled to work particularly well with food.
Private Bin Range

Made with approachability in mind the Private Bin range is extensive in its offerings. Wines are blended from a variety of vineyards across a region or throughout the country. Ripeness and richness of fruit is common across all of the Villa Maria wines and Private Bin is no exception. Wines from the Private Bin range are styled to be fine examples of the variety with clean, fresh and lively flavours. The range is exceptionally food friendly and made with everyday wine drinking pleasure in mind.
Winemaking Philosophy
Fistonich attributes the company’s success to his team’s absolute commitment and unrelenting passion to create the best wines possible.  He says you have to live the wine industry lifestyle.  “Great wine starts with good vineyards and good people.”  

He believes total commitment to creating quality wine and sticking to that commitment has attracted the best people to work for Villa Maria throughout the years.  The company employs two Masters of Wine out of about 250 in the world.  From the beginning, Fistonich focused on the importance of regional differences in grape quality and wine styles.  Recognising some vineyards produce exceptional fruit, he was the first in New Zealand to introduce a two-tier structure for labelling the wines, using the term 'Reserve' for those wines produced from the best grapes. He pioneered the concept of paying contract growers for grapes based on quality as opposed to a flat contract price and developed the first specialist publicly owned vineyard companies.  His "passion for excellence" and ability to instil that passion in those around him ensures Villa Maria's continuing success.

Investment & Innovations

Villa Maria Estate has produced New Zealand’s most awarded wines for more than 20 years.  Innovative strategies in the company’s management of grape and wine production have played a key role in achieving Villa Maria’s goals to constantly improve wine quality.  

As a general rule innovation is nurtured by involving staff at all levels in key developments.  Innovative ideas are born when a team of people work towards achieving challenging but well defined targets.

Examples of Villa Maria innovative approach include:

· The first New Zealand Wine business to offer the public shares in a company established to grow premium quality wine grapes (Seddon and Terra Vitae Vineyards).

· Being the first major wine company in the world to bottle 100 per cent of its wines under screw cap.

· The development of the new Villa Maria Auckland Winery and Vineyard Park based on a 50 year blue print for expansion, focused on wine quality and including many examples of innovative architecture and engineering.  The complete winery design had to work around the flow and processes of winemaking.  Within the designing other innovations include; a Night Air Cooling system; the development of large open top wine fermenters with a gravity feed system; a battery powered wine press with no electrical cables – Europe said it couldn’t be done but Villa Maria had it made domestically and now have the ability to move the press around using battery power; movable lids for the storage tanks; and a catwalk tread planking system was developed to make access easier.  

All developments at Villa Maria are managed by ensuring processes are put in place and strategies developed to deal with any implementation issues - preparation enables the smooth implementation new innovations.  

The benefits experienced by Villa Maria show in the quality of the wine and success of the company.  Villa Maria puts wines up for test in competitions both nationally and internationally and has remained New Zealand’s leading award winner for the last 20 years. 

Villa Maria is a large scale wine producer unafraid to lead the way with innovative practices and technologies normally found in premium boutique wineries.  Implementing the use of screwcaps has reduced the number of customer complaints about corked wine.  The innovative use of winery spaces and equipment was recognised with a national Resene architectural award.  All of these are very positive results and positively reinforce the company.

Key Export Markets
Export sales currently account for 58% of total sales.  The four largest markets are the United Kingdom (30%), United States (15%), Australia (4%), Europe (4%) and Canada (2%).  
What Gives You the Cutting Edge Against Your Competitors?

The absolute focus on quality by Fistonich and his team ensures the company is at the forefront of innovation and is what differentiates Villa Maria from its competitors.  Villa Maria attracts the best people in the industry for this very reason.  Fistonich is always keen to explore new grape varieties and expanding areas of the wine industry, but will never sacrifice the quality of his wines.  If a wine doesn’t stack up to the expected standard, it gets down-graded to the next level.  It is this testimony to the brand (and therefore the greatest driver of repeat sales) that sets Villa Maria apart.  As well, Fistonich refuses to accept that this approach to quality places a limit on production – in the Villa Maria Private Bin series, we find wines of exceptional quality that are produced to meet market demand on a world wide scale.
